
SPECIAL TOWN COMMISSION MEETING MINUTES 
AUGUST 5, 2019 

Minutes of the Special Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
August 5, 2019, at 2:00 PM in the Town Hall Commission Chambers. 

CALL TO ORDER 
The meeting was called to order by Mayor Coz at 2:00 p.m. 

ROLL CALL 
Deputy Town Clerk Armstrong led the roll call, which was answered by the following: 

Commissioner Besler 
MayorCoz 
Commissioner de Haseth 
Commissioner Hurlburt 
Vice Mayor MaGruder 

PLEDGE OF ALLEGIANCE 

Present 
Present 
Present 
Present 
Present 

Mayor Coz led the Pledge of Allegiance. 

There was a moment of silence for the lives lost and injured in the tragedy of El Paso, Texas and Dayton, 
Ohio. 

Mayor Coz congratulated Police Chief Hutchins for all the effort in acquiring the Briny Breezes Police 
Service contract for the Town. 

Acting Town Manager Stevens stated that all changes made from the previous meeting are highlighted in 
red in the documents provided, and the budget presented shows the mil rate remaining at 5.35, which would 
reduce the amount needed from reserves to $264,405. Acting Town Manager Stevens listed the amount that 
was withdrawn and returned to reserves since 2016. 

Commissioner de Haseth inquired as to how much the reserve would recover for FY19. Acting Town 
Manager Stevens responded that a minimum of $25,000 depending on maintenance projects that can be 
completed by September 30. Mayor Coz noted that it is a low amount that would be restored to the reserves. 
Acting Town Manger Stevens concurred, and stated it's due to the fire hydrants and how much needs to be 
completed. 

PUBLIC COMMENT 
Mayor Coz called for public comment. 

Martin Wiescholek, 5 Engle Drive, urged the Town Commission to reconsider the body worn cameras for 
Police Officers. He explained that the body wom cameras can be used as a tool of evidence for the Town 
to avoid lawsuits. Mayor Coz reminded that body wom cameras contain an annual up-keep cost and that 
FY20 is a tight budget year, but they will be reconsidered for FY21. 

Zoanne Hennigan, 91 Island Drive South, conctmed with resident Martin Wiescholek. She stated that the 
Town Commission should invest in the body worn cameras in support of the Town, residents, police 
department and any potential litigation. 

Christine Schulte, 7 Adams Road, asked if the amount needed for the approved capital projects have 
changed. Commissioner Besler responded that the total amount is lower than what was estimated in June. 
Mayor Coz responded that the total amount needed from reserves is estimated at $264,000. Mrs. Schulte 
thanked the police department for their assistance in contacting the authorized representatives for Ocean 
Walk when their alarm for the treatment plant was ringing. She complained that the system was loud and 
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on for a long period which impacted neighbors. Mayor Coz noted that the condos probably want their 
treatment plant alarm to be loud. 

Commissioner Besler presented his budget analysis sheet that showed options to fund the budget, which 
listed all the pros and cons of raising the taxes and/or using the reserves. He stated that the sheet is outdated 
since the amount of funds needed has decreased to $264,000 and further stated that the taxes should not be 
raised, but the current mil rate should be adopted. Mayor Coz commented that the math was a bit off from 
his findings. 

ACTION ITEMS 
Mayor Coz called for public comment. 

Public Comment: Polly Joa, 35 Hersey Drive, stated that $264,000 needed with 63% in reserves would not 
require a tax increase as there is no justification for it. 

George Lettis, 5505 N Ocean Blvd, asked for information on whether the fire hydrants were unanticipated 
and how much would be spent on it. Acting Town Manager Stevens replied that it was unanticipated and 
that a total of $100,000 will be spent for FYI 9 and a proposal was submitted to spend $100,000 in FY20. 
Mr. Lettis asked about where the money was obtained from for FY19, and Acting Town Manager Stevens 
stated that the money was used from the Contingency account and noted that any unused funds at the end 
of the year are returned to the reserves. 

Betty Bingham, 1 E. Ocean A venue, asked about the percentage of houses that are homesteaded. Acting 
Town Manager Stevens explained that the Palm Beach County Property Appraiser keeps track of that 
information for all properties. 

Mayor Coz suggested maintaining the millage rate at 5.35 as the fire hydrants were unexpected and it was 
caused by the lack of maintenance. Commissioner de Haseth inquired if the items on the capital list can be 
re-evaluated after the mil rate has been decided. Acting Town Manager Stevens responded that capital 
project items should be discussed prior to establishing the mil rate. Mayor Coz noted that items have already 
been decided. Acting Town Manager Stevens clarified that items can be re-evaluated before the mil rate is 
established because the mil rate cannot be increased once established. 

Commissioner de Haseth recommended further discussing the body worn cameras now that the Town has 
acquired the Briny Breezes Police Service contract. Commissioner Besler asked for input from Chief 
Hutchins regarding the body worn cameras. Chief Hutchins expressed that body worn cameras would be 
an investment for the Town, but understands the budgetary constraints. Commissioner Besler asked if there 
has been a change in perspective since Ocean Ridge officers would also be policing Briny Breezes. Chief 
Hutchins stated that Briny Breezes residents are more similar than dissimilar to Ocean Ridge residents. He 
explained that the body worn cameras are not directed at the residents or the community, but directed at all 
law enforcement interaction. He agreed that there are pros and cons, and suggested going forward with the 
project. Commissioner de Haseth asked if the amount needed would be the same as originally proposed. 
Chief Hutchins stated that the figures may have changed, but he would obtain more quotes. Commissioner 
de Haseth mentioned that Boynton Beach officers noted during their Briny Breezes presentation that the 
body worn cameras make their officers accountable. Chief Hutchins stated that the body worn cameras just 
like vehicle cameras will show their benefit in time. 

Vice Mayor MaGruder reconsidered his position on the body worn cameras and moved to inse1t the body 
worn cameras into FY20 budget contingent on the functions of engaging the cameras; seconded by 
Commissioner Hurlburt. 
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Mayor Coz explained that the purpose of gaining the Briny Breezes Police Service contract was to decrease 
the budget and not to reconsider more items to spend on. Mayor Coz further explained that discussions 
should not be predicated on the fact that there is more funds since the town is already overspending. 
Commissioner Hurlburt noted that the decision to withdraw the body worn cameras was solely based on 
the stringent budget. Commissioner Besler mentioned that the cameras will be an investment in helping to 
avoid lawsuits because it will serve as evidence. Mayor Coz stated that body worn cameras have a different 
play in the City of Boynton Beach than they would in Ocean Ridge since Ocean Ridge is a smaller 
community where body worn cameras are not required to facilitate the relationship between residents and 
officer, but rather it would damage the relationship. Vice Mayor MaGruder noted that residents will need 
to be informed when body worn cameras go into effect and how they are triggered. 

Mayor Coz called for Public Comment. 

Public Comment: Clara Caldwell, 48 Spanish River Drive, noted that the Town acquired the Briny Breezes 
policing contract without the body worn cameras and that the ambience in Ocean Ridge is different than 
that of Boynton Beach that would change ifwe approve body worn cameras. Mayor Coz concurred. 

Betty Bingham, 1 E. Ocean Ave, reminded that the Ocean Ridge officers encounter more than just Ocean 
Ridge residents. She further reminded that many people come from other municipalities for the beaches in 
which case the officers have to be on alert. 

Vice Mayor MaGruder moved to insert the body worn cameras into the FY20 budget contingent on 
the camera functions and maintenance fees being addressed; seconded by Commissioner Hurlburt. 
Motion carried 4-1 (Mayor Coz dissenting). 

Acting Town Manager Stevens informed that the dispatchers will not be uniomzmg, therefore, she 
recommended that the dispatcher's salaries be increased by $5,388 effective immediately to be on par with 
the salaty survey. Mayor Coz briefed the public that in a previous year the dispatchers were guaranteed a 
raise, but due to ce1tain circumstances their salaries were never raised. He noted that a reason for gaining 
the Briny Breezes contract was based on the fact that a Briny Breezes resident had a 16 minute wait time 
on a call to the Boynton Beach Police Department. 

Public Comment: Christine Schulte, 7 Adams Road, inquired what the current base salary for the 
dispatchers are. Acting Town Manager Stevens stated that it is $37,112. 

Commissioner Hurlburt moved to increase the salary of dispatchers by $5,388 effective immediately; 
seconded by Vice Mayor MaGruder. Motion carried 5-0. 

Acting Town Manager Stevens along with Chief Hutchins thanked the Commission. Mayor Coz 
congratulated the Police Chief again for the presentation given at the Briny Breezes meeting. 

Acting Town Manager Stevens suggested that the Commission adopt the Ocean Ridge personnel salary 
ranges presented. Commissioner de Haseth pointed out the notations at the bottom regarding the options 
for topped out employees. Commissioner Besler inquired about the possibility of hiring a Town Manager 
at a rate less than that of the personnel salary range. Acting Town Manager Stevens explained that personnel 
salary ranges are based on salary studies as well as the market adjustment, but it does not limit the capability 
of hiring a Town Manager at a lesser rate if the Town Manager agrees to it. 

Commissioner de Haseth stated that Option 4 best fits since it wouldn't be affecting benefits, but 
recommended to change the wording to add "Up to" 5% annual stipend. Acting Town Manager Stevens 
noted that it will also be dependent on how much the Commission budgets per year for it. Commissioner 
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de Haseth asked if there were employees that are almost or already at their maximum per the salary ranges. 
Acting Town Manager Stevens responded that there are currently two that are under the Police Benevolent 
Association (PBA) contract and she suggested grandfathering them. Police Chief Hutchins concurred. 
Acting Town Manager Stevens stated that the Town Commission should reevaluate salary ranges every 
couple of years to ensure that the market value are being met. Vice Mayor MaGruder inquired if salary 
ranges can be used to negotiate the PBA. Acting Town Manager Stevens responded that the salary ranges 
could be used as the base for negotiating the PBA contract. Mayor Coz asked for clarification on whether 
there would be the possibility of overpaying or underpaying an employee. Chief Hutchins clarified that the 
proposed salary ranges is for the ability to know what the market worth of that position is in order to not 
underpay or overpay an employee. He explained that the proposed salary ranges would not limit the 
Commission ' s ability to hire an employee at a lower rate if the employee agrees. He noted that a similar 
process with salary ranges used to be at play in the past. 

Public Comment: Zoanne Hennigan, 91 Island Drive South, agrees with the salary ranges, but 
recommended to allot the increase based on their evaluation. Acting Town Manager Stevens clarified that 
the wording "up to 5% based on evaluation" would be added to all options. Chief Hutchins noted that 
everyone that meets expectations will receive between 3%-4%, but any employee that goes above standard 
would receive a 5% raise. 

Commissioner de Haseth moved to adopt the proposed salary range chart for FY20 along with Top
Out Option 4 which states "Topped out employee's maximum salary never increases; however, 
employee may receive up to 5% stipend annually based on their evaluation"; seconded by 
Commissioner Hurlburt. Motion carried 5-0. 

Mayor Coz called for public comment. There was none. 

Acting Town Manager Stevens explained that the millage rate set at this meeting is not the final but rather 
the rate that will go into the TRIM notices that the :residents will receive from the Property Appraiser 
announcing the public hearings and showing the mil rate options. Commission Besler suggested keeping 
the maximum possible millage rate in case a situation presents itself that would raise the budget. Acting 
Town Manager Stevens stated that the Town Commission should aim to stay as accurate as possible to mil 
rate to impose upon the public and that the maximum millage rate would still remain as originally chosen. 
Mayor Coz and Chief Hutchins concurred. 

Commissioner Besler moved to present to the public the 5.35 millage rate for possible adoption; 
seconded bv Commissioner de Haseth. Motion carried 5-0. 

ADJOURNMENT 
Meeting Adjourned at 3:08 PM. 

Minutes prepared by Deputy Town Clerk Armstrong, and adopted by the Town Commission on September 

9,20~ 

Ste~~ 

ATTEST: 

Tracey L. Stevens, MMC, Town Clerk 
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